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MEMORANDUM FOR: Deputy Director for Management and Services
SUBJECT
REFERENCE

Review of Directorate Functions

Memo dtd 9 November 1573 to DD/M§GS
fr D/Security, same subject

(3]

4

1. This memorandum 1s for information only.

2, In response to a verbal request from 25X1A

1 have set forth in the attachment those functions of the
Qffice of Security considered to be of least importance to
the mission of the Office and whose deletion would cause the
least consequence or impact to its mission,

3. The function haviai tlie least importance or im-
pact, if deleted, is ranked first. The consequence of dele-

tion increases in descending order. Staff personnel involved
cover 10 per cent of the 0ffice of Security's Table of Organi-

zation,
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FUNCTION
( .

Operational Support (Field)

Two positions in the

I o::icc, ana

one position in the External

Activities Branch/Security

Support Division/Personnel

Security and Investigations

vizectorace [

ould
be eliminated. Need for this
activity would have to be
supplied by the-uservcomponent.
The deletion of these positions
has been accepted by memorandum,
DD/M&S 73-4502, dated 19 Novem-
ber 1973, subject: FY 1975 Per-

sonnel Position Reductions.
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[N

11 Operational Support (Field) .25X9

Two positions in the
_ Office used 25X1A
for accommodation support o
would be eliminated. Need
for this activity would have
to be supplied by the user
component. The deletion of
these positions has been
accepted by memorandum,
DD/MES 73-4502, dated 19 Novem-
ber 1973, subject: FY 1975

Personnel Position Reductions.
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3 11 Operational Support (Field) -25X9D
25X9 -positions ‘in the

25X1A

eliminated. Need for this

activity would have to be
supplied by the user component.
The deletion of these positions
has been accepted by memorandum,
DD/M§&S 73-4502, dated 19 Novem-
ber 1973, subject: FY 1975

Personnel Position Reductions.
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PRIORITY TAB FUNCTION PERSONNEL

5 26 Registry and Courier Service 1

The activity of manifesting
outgoing mail to the field offices
of the Office of Security would
not be continued as a service of
common concern for all components

of the Office of Security,
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6 25 Security File Storage Control - 25X9

The microfiche program
would be eliminated. A..
security file storage con-
trol program would be con-
tinued with emphasis entirely
on sccurity file purging and

retirement activities.
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7 47 Reception Program - 25%9

The receptionist posts
serving the Chamber of
Commerce Building, - 25X1A
Building, and the South/
Central/EFast Building complex,
the Key Building, two posts
serving the Ames Building,
and the receptionist post
serving the Interrogation
Branch, Security Support
Division, Personnel Security
and Investigations Directorate,

would be eliminated.
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FUNCTION

PERSONNEL

29

Centralized Compartmented

Clearance Records

The maintenance of a cen-
tral record depository of
active compartmented clear-
ances for the Intelligence
Community would be discon-
tinued. The remaining [
staff positions would be
used to continue the main-
tenance of such a central
record system on Agency
employees only for the

internal use of the Agency.
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25X9
11 42 Plan, Develop and Conduct .

An Agency Safety and Fire

Prevention Program

In terms of protecting
classified information and
protecting intelligence
sources and methods, this
function could be rémoved
from the Office of Security

without devastating results.
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13 34 Information Systems Security -25x9
Program Management Policy
Development and External
Support
35 Computer Security Guidance

Tab 34 involves 25X9
Personnel, and Tab 35 in- 25X9
volves

In terms of the personnel
and physical security mission
of the Office of Security, the
elimination of these functions
would not be of serious conse-
quence to the Office of Security.

The function under Tab 34
could be transferred to the
Intelligence Community Staff
as suggested in a memorandum .
to the Deputy Director for
Management and Services from
the Director of Security dated
9 August 1973, subject: Security
Committee and NIO/USIB Interface.

The functions under Tab 35
could be assigned to the several
computer components of the
Agency, as the 0JCS, NPIC, and
the ISG/DDO, with general policy
guidance being furnished by the
Intelligence Community Staff as
was also suggested in the above
cited memorandum.
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Inspectior Program

In reducing the number of
Staff Personnel of the Tech-
nical Division committed to
this function from _
persons, low priority overseas
facilities would be eliminated
from the technical inspection
progfam, and the domestic
technical inspection program,
except for the Metropolitan
Washington area, would be dis-

continued.
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DD/MES 73-4502
19 Nov 1973
MEMORANDUM FOR: Director of Security
SUBJECT : FY 1975 Personnel Position Reductions STATINTL

1. In order to reach the Director's goal for
position reductions for this Directorate in FY 1975, I
ropose to accept your recommendation for a reduction of
STATINTL positions as you have identified them.

2. If you have alternative suggestions or anything
has occurred to require reconsideration of this proposal,
your revised position must be in my office by noon on

P Wednesday, 21 November. :

STATINTL

HAROLD L. BROWNMAN
Deputy Director
for
Management and Services
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